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摘  要 
21 世纪是生物技术产业的时代，生物医药行业已成为我国的战略新兴产
业。其中，体外诊断行业的年均增速达 15%左右，已成为医疗器械领域最具发
展前景的细分行业之一。中国的体外诊断市场依靠明显的成本优势和多年的研
发积累逐步提升产业地位。 
迈新公司致力于肿瘤病理诊断，专注于免疫组化临床应用 20 多年，生产、
研发并销售免疫组化病理诊断产品。随着病理诊断行业快速发展，市场需求逐
步扩大，竞争日益激烈。机遇与挑战并存。迈新想要在瞬息万变的市场中屹立
不倒，必须对新形势下公司的发展战略进行研究，凭借自身优势应对挑战，提
出切实可行的实施措施。 
本文以迈新公司的发展战略作为主要研究对象，根据企业管理战略的相关
理论，对企业面临的宏观经济环境、产业竞争环境等外部环境以及公司内部环
境进行深入分析，评价了公司的发展环境；运用 SWOT 模型对公司的机会、威
胁、优势以及劣势进行分析，提出公司的发展战略规划框架：通过设计企业的
战略任务系统和目标体系，确定企业发展战略。围绕如何实现企业的各项具体
发展战略目标，对企业的战略方案进行研究，提出企业战略实施及保障措施。 
本文研究认为在国内组织诊断市场逐渐繁荣之际，迈新公司应抓住国家政
策有效驱动的有利时机，凭借外部机会，扩大市场局面，进一步打造迈新品牌；
最大程度地降低生产和运营成本；增强企业的核心竞争力；扩大市场占有率。
根据有效的战略实施，建设国际先进、国内一流的肿瘤病理诊断产业基地，发
展肿瘤病理诊断产品上下游产业链，推动企业又快又好地发展。 
 
 
关键词：病理诊断；发展战略；战略研究
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Abstract 
The 21st century is the era of biotechnology industry. Biological medicine filed 
has become a strategic burgeoning industry in China. 
The average annual growth rate amounted to about 15% in in-vitro diagnostic 
industry, which has developed into the most promising industrial market segment. 
Benefiting from the dominant cost advantages and years of accumulated research, 
China is gradually improvingits industrial status in in-vitro diagnostic market. 
Maixin(company) has been dedicating to pathological diagnosis domain for 
more than 20 years, especially the branch, clinical application of 
immunohistochemistry with producing, researching and selling relevant products. 
With the industry’s fast development, the market demand is growing and the 
competition is becoming increasingly fierce, where opportunities coexist with 
challenges. To guarantee the sustainable development in a rapidly changing market, 
it is very necessary for Maixin to make a research on development strategy, to face 
the challenges with the advantages of the company and finally implement practical 
strategies. 
In this paper, basing on the knowledge of development strategy, we studied 
Maixin by analyzing its internal and external environment as with macroeconomic 
and the competitive environment, putting forward strategic planning framework 
through the analysis of SWOT and determining development strategy with the 
strategy task and goal system. It is significant to consider how to achieve strategic 
objectives in specific field and how to guarantee success. 
On the research, we drew a conclusion that, Maixin ought to seize the favorable 
opportunity of effective policy-driven for expanding market share and making a 
further development, as with minimizing the production and operating costs, 
enhancing the core competitiveness and creating a brand effect. According to the 
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effective implementation of the strategy, Maixin would succeed to construct a 
advanced international and domestic first-class industrial base and to make 
company’s business cover the whole industrial chain in the field of pathological 
diagnosis. 
Keyword: Pathological Diagnosis,Development Strategy, Strategy Research 
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